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Hevision of Form ho. 45, Fitnean devort yo er rt 
quire ° 


1. In the meeting of the CIA Career Councii on 15 september 1955, 
the printed draft of form ze. #5 dated i August 1955 was giver unsnimocs 
acproval subject tc changes im the text roted below. ine Gourcii 
directed that the Fitnese Aepert feek f#urce arrange for printing of the 
revisec Form Ko. 45 and siwaltenecnely pebiish the recess@ry Seguietvions 
and Kketices to cover sew procecurss. ‘Le reguiatory aspe¢t is being 


randled by the Plane Staff, office cf vergonnei, umder tne directicn or 
weckier[ 


2. the Council directed tiet the felliewing changes te aece in 
the printed draft of the revise Fitnesa deport: 


a. i» the initial inesructions appearing at the top of 
FLYKESS REPGRE (Part 1) PYNFGHMANGS, the text following “Fer ihe 
Supervisor” should be esenced te raed: 


Teta report if sesicneé t0 balp you express ) our 
evaluation of your subordinate anc to trance) t 

tris evalostion to your suyervi ser enctiveicials. 
Organisation policy recuiten that you inform the 
subordinate where oe stards witn you. Com ietion 
of the revert can arle you urepare for a discussion 
witc nie of hia strengtne and weaknesses. i: is 
also organisation vohiay tant yor show Fart : of 


thie report to thse empl mapt under comitions 
apecified in Hegulation it is redomiended 


ti.St you read the antire form before gumpleting any 
nugation. Lf this report is che IBI?IAL ahrikYy on 

the employee, is #Jnt pe cuspieted and forwarded te 
the Office of Peraorpel no later than 30 daye after 
tie 20e daie imntiaceied in item o cf Section # below. 


b. In Section &, Lies > cf the FIFTRESS REFGRF Wart Li) 
JO OXR“TAL, a pew itew srouic be edded (subtracting from exisi- 
ing wpece in item 3) whieh reaée: 


*tnéiease tee @pproxkmnie musbes of montis Use rated 
en, Lloyee 1as beer under your supervision _ 
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edt: a@wieier of Form he. 45. “Ltreags j@ocer. 


2. In arranging for preauetien of the rewieed Pitnesn Zevert, 
a effort ernceld be mace te dnternine emrtly when steers of the 
printeé form car te muie awadlavis ac thet, reeuletors igeuéreer can 
oe bined to ecineide with the latter. 


‘es ip respect to a filelé vergier of the new Fitness Feport, tt 
ie hoped that a aingle edition of tre form can be use¢ for both 
ogelquarters and Fielc by attaching & *meuconym translation slip” 
to the baeic form wolci provides apece for sigoatures aimilar to the 
present edition of forms kc. 45a ; lus secre specific inatructione for 
tandling the form in 6h overeeen station. This problem ia: being 
actively explorec. Since the "oeeudcryn tressletion elip™ will 


opebarly be printed internally ty Agere. facilities, work quan be 


eterted on revieion of the basic Form so, &% whihowt furtrer delay. 
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